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PROJECT MANAGEMENT PLAN

March 2003

DESIGN AND CONSTRUCTION OF A SPRAYGROUND AT 

DEWAYNE HAYES RECREATION AREA, COLUMBUS LAKE, 

TENN-TOM WATERWAY.

1.0
PROJECT OVERVIEW:  


This Project Management Plan (PMP) provides the general framework and establishes strategies and milestones for design and construction of a Spray ground at Dewayne Hayes Recreation Area on Columbus Lake on the Tenn-Tom Waterway.  The Beach at Dewayne Hayes was closed in 2002 due to continuing sedimentation problems that made maintenance of the beach unfeasible.  This Spray ground will provide an alternative, zero-depth, ADA compliant form of water recreation for the visiting public at the site.

2.0
PROJECT DELIVERY TEAM (PDT)


James Curry, OP-CO


Janalie Graham, OP-CO


Randy Junkin, OP-CO

ADVISORS:

Sue Speights, CT


Meddie Clark, OP-M

3.0 PROJECTED SCHEDULE/RESPONSIBILITIES

07 March 03 – OP-CO prepares and sends out RFQ to various spray ground manufacturers for proposals on spray ground structures.

14 March 03 – OP-CO reviews RFQ and submits request for purchase of spray ground structures to CT.

18 March 03 – OP-CO submits a proposed scope of work for spray ground construction with design concept, government estimate, and request for 8a contract to CT


31 March 03 – CT negotiates acceptable cost with contractor, OP-CO accepts or rejects

 final bid 


15 April 03 – CT awards contract


15 May 03 –  Contractor Begins Construction, OP-CO inspects work 


1 August 03 – Construction Complete

4.0 RISK ANALYSIS

The only anticipated risk to the work is the possibility of flooding.  Any flooding would be rare, short-term, and would only delay the work.

5.0 OBJECTIVES AND QUALITY CONTROL

Objectives:  Successful completion of the project will produce:

a. A safe facility

b. Only minimal impacts to the rest of the area and visiting public during construction

c. A relatively low maintenance facility

d. A zero-depth, water play area

e. An ADA compliant, handicap-accessible water recreation area

Quality Control:  The following steps will be accomplished to ensure quality:

a. Full communication and coordination with all interests throughout the project

b. OP-CO will inspect the work daily

c. OP-CO will meet with the contractor weekly while work is actively ongoing

6.0 PUBLICITY

If the project is completed ahead of schedule, a public notice will be sent to the local paper late this summer.  Otherwise, one will be sent in the spring of 2004.  
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