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        SALUTE SAFETY OBJECTIVES

1. Involve all employees by actively sharing ideas and successes.

2. Promote teamwork for each office, with contractors and the public to improve safety ethics.



3.Promote safety performance through



  Training.

4. Develop a “team” organization with safety             expertise.


5.Improve safe operating procedures for Operations Division.
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SECTION 1.0

PROGRAM OVERVIEW

The ideals of the SALUTE SAFETY Program are to recognize superior safety efforts that are achieved in Operations Division, and to emphasize and build upon a Partnering spirit to improve safety trends.  The SALUTE SAFETY program at its basic level is to show respect and to honor this important part of everyone’s daily job, and to observe in some special way those Team Members who, though their accomplishments, provide freedom from dangers or hazards in the work place and our lives. Operations Division has a very broad and diverse charge to the Nation and for the Corps of Engineers, and consequently a good and complete safety program must be flexible enough to encompass all aspects of this diversity.  Salute Safety is built upon the premise that a broad based program that involves everyone by direct participation, recognition and reward will achieve the stated goals. 

Salute Safety for Operations Division begins by raising the awareness of Safety at all levels and involvement of the Mobile District Team, which is comprised of government personnel, contractor personnel, and the public.  This program establishes a Safety Award System to recognize outstanding efforts and initiatives being made throughout all elements of Operations Division while retaining current ongoing programs.  The current Operations Division safety programs are contained in Appendix “A” to this document, and it is not anticipated that changes are necessary at this time, however the Safety Review Board (SRB) may incorporate changes as necessary to meet the overall program uniformity.        

The Safety Review Board (SRB) is a key element of the SALUTE SAFETY Program.  This Safety Review Board consists of the Chief of Operations Division, the Chairperson of the SRB, three members from Operations Division field project offices, one member from the District office, one member from the District Safety Office and contractor participants. The SRB is responsible for developing new initiatives, disseminating information of safety issues, and choosing recipients for the Safety Awards. 

Awards are given to deserving projects and personnel throughout the year within Operations Division to reward outstanding safety accomplishments.  An Annual Awards Ceremony will be held to honor these recipients and to celebrate the announcement of annual winners.  

It is extremely important that Team Members be recognized for efforts made to provide a safe working environment.  Public Affairs will be involved to provide recognition for those Government, Public and Contractor Team Members who are doing a great job in providing a safe work place.  

This program also encourages teams to conduct reviews between the various Operations Division Offices.  These teams provide an avenue by which the various field offices can exchange information concerning project safety.  These exchanges increase Safety awareness and provide a vehicle in which ideas can be passed throughout the District.  

The SALUTE SAFETY Program will continue to grow and prosper through new ideas.  The Safety Review Board will seek ways to develop new ideas and to incorporate them into the program.  The program will improve efforts in the Safety field and continue to recognize the outstanding efforts that are being made throughout Operations Division.

SECTION 2.0

SAFETY REVIEW BOARD

1.  The purpose of this section is to define the guidelines for the Safety Review Board (SRB).  The SRB is established as the action committee and is dedicated to keeping the momentum of the SALUTE SAFETY Program going.  Its purpose is to keep new initiatives working, to develop new ideas and programs, and to improve the Safety Program in Operations Division.

2.  RESPONSIBILITIES:                  

a. Chief, Operations Division, Mobile District will:


    (1) Provide any necessary support or guidance to this     Board as required.


    (2) Provide adequate funding for the Board as needed.



b.  All Operations Managers (OM) will provide support for the          SRB by allowing Board Members to participate on the SRB.


c.  Safety Review Board will:


(1)  Review accidents and examine corrective actions. Work closely with Chief of Operations Division to appoint working groups and action committees for development of specific safety requirements. Provide guidance to the Safety Review Teams.

         (2) Establish award category and evaluation criteria.    Choose quarterly and yearly District Safety Award       winners from nominated projects.



(3) Maintain minutes of meetings, action items, and initiatives, as well as the status of the above.



(4) Disseminate safety information as required to Operations Division personnel.



(5) Provide continued momentum for the SALUTE SAFETY Program and a vision for future safety initiatives.

3.  PROCEDURES:

a.  Organization



(1) The board will include representatives from the principal functions of Operations Division as follows:



     Chief (or designee)
OP

               Chairperson 




Safety Board Program Manager





Note: Appointed by Chief OP




Seven (7) Functional Reps




Safety Rep


- Safety Office, Mobile




Contractor Rep

- From Annual Winners



(2)  The SRB will meet on a quarterly basis.  The Chairperson will reserve the right to call additional meetings as required.



(3)  SRB Chairperson and Safety Board Program Manager will serve as designated by the Chief of Operations. Functional Reps will serve for two years. Additional personnel will be added at the discretion of the SRB Chairperson.  Functional Reps will be rotated after the conclusion of their term. Care will be taken to assure the Chairperson and board members are not taken from the same Project Office during each period.



(4)  Solicitation of new members will be coordinated by the SRB Chairperson.

b. Award Selection

(1) After selection of recognized winners, the SRB will assure awards are sufficiently documented.

(2) Further details on District Awards Program can be found in Section 4.0 and 4.1.


c.  Minutes of each review board meeting will be reviewed by each board member, approved by the chairperson and forwarded by electronic mail, to the Chief of Operations division, and the Operations Managers.

SECTION 2.1

INFORMATION PROCESSING

1.  The purpose is to define the guidelines for the processing of information by the SRB.

2.  RESPONSIBILITIES:

a.  Chief, Operations Division, Mobile District will be responsible for adequate support for the SRB in processing information to include funding.


b.  Safety Review Board




(1) Will be responsible for providing information for posting on the District safety website.




(2) Will solicit information from Field Offices and other sources for input to the website.

3.  PROCEDURES:

Information from the SRB meetings will be disseminated on the Operations Division website and will contain the following:





(1) Salute Safety Minutes





(2) Award announcements





(3) Accident reviews





(4) Training information





(5) Safety Review Team highlights





(6) Additional safety information

SECTION 3.0


LOCAL SAFETY AWARDS PROGRAM

1. The purpose is to recognize accomplishments by Mobile District Team Members (Government, Contractor and the Public) in the area of Safety at the local level.  The area of consideration should include all OP business functions including hired labor and contractors.  It is the policy of SALUTE SAFETY to recognize the safe performance of work by creating a Team atmosphere and by emphasizing the positive achievements of our personnel, contractors and/or the public in the area of Safety Management.  Operations Managers are encouraged to recognize local accomplishments or achievements of contractors on a quarterly or other basis.  Submissions for special achievements may be made as often as desired.

2.  RESPONSIBILITIES:

a. Any team member can submit a nomination for a local award.

b. The OM or branch chief will be responsible for insuring the adequacy of the documentation for local recognition.

c. A copy of the documentation recognizing the achievement must be sent to the SRB Manager.

d. The SRB Manager will be responsible for reporting it at the OP Quarterly Manager’s Meeting and on the Safety Website.

3.  PROCEDURES:

a.  Local Recognition Submissions may be developed locally with an information copy provided to the SRB Manager for posting on the Safety Website.


b.  Documentation and eligibility requirements are shown on attached Award Submission Form.

SECTION 4.0

OP DISTRICT-WIDE AWARDS

1.
The purpose is to recognize and reward accomplishments by Mobile District Team Members (Government, Contractor and the Public) in the area of Safety Management. Annual recognition should be made as soon as possible after the end of the fiscal year.

2.  RESPONSIBILITIES:

a.  The OM or Branch Chief will be responsible for nominating projects, contractors, teams or individuals to the SRB for consideration as District Awards winners. 

b.  The SRB will be responsible for choosing the District level
 award winners.

3. PROCEDURES: 


a.  Submission of District level awards.



(1) An OM may submit local level winners for consideration for the District Safety Awards.



(2) Documentation requirements are shown on the attached Award Submission Form.



(3) Deadlines for submission to the SRB will be published in advance by the SRB Manager.  


b.  Selection of District Awards



(1) The SRB will consolidate nominations and choose District Award Winners.



(2) The SRB will recognize award winners in the following manner: 




(a) The recognized recipient will receive a certificate of achievement or a letter of recognition and a special invitation to the Safety Ceremony.




(b) The selected public winner will receive a letter of recognition and appreciation from the District Commander and the Chief of OP.




(c) The District Public Affairs office will be notified of the winners in accordance with Section 5.0, Public Affairs Interface.

SECTION 4.1


ANNUAL SALUTE SAFETY DISTRICT AWARDS

1. The purpose is to recognize special accomplishments by Mobile District Safety Team Members (Government and Contractor) in the area of safety management.

2. It is the policy of SALUTE SAFETY to recognize Team Members (Contractor and Government) for their achievements in the area of safety management.

3.  Special Award Categories:

a. OP SAFETY HONOR ROLL:  

Demonstrates that contractor accidents are below the SAD frequency standard rates for the period of consideration.

    b.  ZERO ACCIDENT AWARD

   (1) The purpose of the Zero Accident Award is to recognize team members and contractors who have attained the goal of zero accidents or injuries.


   (2) Qualifications:  The minimum requirements are:




(a) Attain the goal of zero accidents during the evaluation period (duration of contract during a particular fiscal year).




(b) Actively pursue a commendable safety program during the evaluation period.  

    d.  THE "SPECIAL ACHIEVEMENT" AWARD 



(1) Purpose: To recognize those who took direct action, and achieved a superior for Operations Division. 

        (2) Submittal:  any Operations Division Team Member within Mobile District can submit a nomination.  Submissions will be in writing and will be forwarded through the supervisors Office to the SRB.  The nomination will clearly state the justification for special achievement recognition

        (3) Selection:  The SRB will review all nominations and will approve all annual recipients from those submitted. 

        (

SECTION 5.0


PUBLIC AFFAIRS (PA) INTERFACE

1.  The purpose is to detail the involvement and support required by Public Affairs in the Safety Awards process.

2.  RESPONSIBILITIES:


a.  The OM will be responsible for notification to PA concerning local recognition.


b.  The SRB will be responsible for notification to PA concerning quarterly District recognition.


c.  The SRB will be responsible for coordination with PA to achieve proper coverage of the annual Safety Awards Ceremony.


d.  PA will be responsible for press releases concerning Local and District Award winners and press coverage of the Safety Awards Ceremony.

3.  PROCEDURES:


a. Each OM will notify PA concerning local Safety award winners.  The OM will coordinate with PA as to content and dispersion of press releases.  The Team Concept should always be stressed, especially the relationship among contractor, customer, and COE Team Members.


b. The SRB will notify PA concerning District Safety Award winners.  The SRB will coordinate with the appropriate OM and the PA as to content and dispersion of press releases.


c. The SRB will insure PA coverage of the yearly Safety Awards Ceremony.


d. The PA will provide press releases concerning the Safety Awards Program.  Distribution to local newspaper, facility newspapers, and other media will be coordinated with the OM’s and the SRB.
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Operations Division Incentive Award Program

SAD Safety and Occupational Health Awards Program Guidance and Criteria

SAMPLE ZERO ACCIDENT AWARD INFORMATION PAPER

TO: SRB




DATE:          
Subject:  ZERO ACCIDENT AWARD, INFORMATION SHEET

1.  Contractor:                                              
2.  Contract Number:                                        

3.  Contract Name:                                           
4.  Location:                                                
5.  Date of Physical Completion of Project:                  
6.  Contract Amount:                        
7.  Total Man-hours:                        
8.  Nominating Office:                      

9.  Contractor's Supt.                                     

   
 Chief of Safety                                       
10.  Contractor's mailing address                           

11.  Surety's Address                                        


12.  Insurance Company's name and address:                   





   Nominators Signature






 Operations Manager Signature






Chief Operations Division Signature

SAMPLE LETTER CONTRACTOR NOTIFICATION





DATE

Operations Manager

SUBJECT: Recognition of Achievements in Safety Management

Contractor

Contractor's Address

City, State Zip

Gentlemen:


Reference is made to Contract DACW01                , and specifically to your contract work performed during the period

                   Through                    .

You have been nominated for consideration for local recognition for your safe performance of contract work.  The Corps of Engineers recognizes that providing a safe work place for craftsmen, contractor personnel, and Government personnel is a constant challenge that requires considerable attention and effort.  Your efforts (expand upon this as required) in the area of Safety Management are greatly appreciated.


Once again, thank you, and keep up the good work!

                               Sincerely,

                             
Signature Block







Operations Manager 

SAMPLE LETTER PRESS NOTIFICATION




DATE

Operations Manager

SUBJECT: Safety Award Winners

Local Press

The Press' Address

City, State Zip

Gentlemen:

    The Mobile District Corps of Engineers __________________

(Designate which office) Office officially recognized several/(one) of their contractor/s for achievements in the area of jobsite safety.

    Recognized for the accomplishments were:

    - ABC Construction Company, Any town USA, for their safe work on the ___________________ Project at __________________.

    The contractors were recognized with a Certificate of Appreciation by Operations manager_____________________________.  Pictured below are _______________________, Project Manager, ABC Construction Company, ________________________, Corps of Engineers Project Engineer, and ____________________________, Corps of Engineers Operations manager.

                                 Sincerely,

                                 Signature Block

                                 Operations Manager
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